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PART I — COMMON GOVERNANCE FRAMEWORK
1. PURPOSE OF THE STANDING COMMITTEE FRAMEWORK
This Working Charter establishes the common governance framework within which ISPON Standing Committees operate during the 2026/2027 National Executive Council (NEC) tenure. It defines common rules, authority boundaries, operating principles, reporting expectations and performance arrangements applicable to all Standing Committees.
2. GOVERNANCE PRINCIPLES
Standing Committees are governance, advisory, oversight and coordination mechanisms of ISPON. They support NEC through structured analysis, recommendations, monitoring and stakeholder engagement within approved mandates. Committees do not become parallel management structures or departments. NEC remains the strategic authority, while the Executive Secretariat remains the principal operational and administrative execution arm unless NEC expressly assigns otherwise.
3. STRATEGIC OUTCOMES
The Standing Committee system is intended to contribute to stronger institutional governance; effective implementation of NEC priorities; improved member and stakeholder value; evidence-based decision-making; stronger professional and industry engagement; coordinated delivery across Committees; measurable performance against approved objectives; and clear accountability between governance and operational functions.
4. OPERATING AND GOVERNANCE MODEL
The governance model operates through three complementary levels: NEC provides strategic direction, approval and institutional authority; Standing Committees provide specialised governance, oversight, advice, coordination and monitoring; and the Executive Secretariat provides operational execution, administration, records, systems, correspondence, scheduling, procurement and programme delivery. Working Groups support Committee mandates but do not become parallel departments.
5. AUTHORITY AND DECISION RIGHTS
A Committee may deliberate, review, investigate, consult, coordinate, monitor and make recommendations within its approved mandate. Committee recommendations do not automatically create binding institutional commitments, financial obligations, external commitments or policy changes unless approved by the appropriate authority. Matters reserved for NEC or another authorised institutional body shall be referred accordingly.
6. MEMBERSHIP AND COMPOSITION
Each Standing Committee shall have a Chairperson and such members as are approved or appointed by the appropriate ISPON authority. Composition should provide relevant expertise, institutional balance and capacity to discharge the approved mandate. The Chairperson coordinates Committee work and reporting. The Executive Secretariat provides administrative and operational support.
7. SCOPE OF RESPONSIBILITY — FOUR-LEVEL CLASSIFICATION
All Committee responsibilities shall use the four-level classification defined in Appendix A. The classification distinguishes Committee-Owned, Committee-Oversight, Cross-Committee and Executive Secretariat-Executed responsibilities. This classification is intended to prevent duplication, clarify accountability and maintain the distinction between governance and management.
8. INTER-COMMITTEE BOUNDARIES AND COORDINATION
Committees shall coordinate where mandates intersect. No Committee should assume exclusive authority over a matter expressly shared with another Committee or reserved for NEC. Where responsibilities overlap, the affected Committees should agree the appropriate lead, supporting role, information-sharing arrangement and escalation route.
9. RELATIONSHIP WITH THE EXECUTIVE SECRETARIAT
The Executive Secretariat is the principal operational interface for Standing Committees. Unless otherwise approved, routine administration, systems operation, correspondence, scheduling, procurement, records management, communications, programme execution and other operational activities remain with the Secretariat. Committees provide strategic direction, oversight, review, recommendations and monitoring.
10. REPORTING TO NEC
Each Standing Committee shall report to NEC through an agreed reporting cycle. Reports should cover mandate implementation, strategic developments, key findings, KPI performance, major activities, risks and issues, recommendations, Secretariat implementation status and decisions required from NEC.
11. ANNUAL WORK PLAN
Each Committee shall maintain an annual work plan aligned with ISPON strategic direction and its approved mandate. The work plan should identify strategic objectives, key activities, deliverables, KPIs, targets, responsible leads, timelines, dependencies and monitoring status.
12. QUARTERLY WORK RHYTHM
Standing Committees should operate on a common quarterly rhythm: Q1 — planning, baseline and priority confirmation; Q2 — implementation and progress review; Q3 — performance assessment, issue resolution and adjustment; Q4 — evaluation, lessons learned and next-year planning.
13. PRINCIPAL RISKS AND DEPENDENCIES
Common institutional risks include inadequate operational support, funding constraints, delayed approvals or decisions, insufficient data, stakeholder participation challenges, inter-Committee coordination gaps and implementation delays. Each Committee shall identify and monitor risks specific to its mandate, with material risks escalated through NEC reporting.
14. GOVERNANCE TEST
Before undertaking or recommending any activity, a Committee should be able to demonstrate that it falls within its mandate; supports ISPON strategic objectives; respects NEC authority; does not unnecessarily duplicate another Committee’s mandate; does not improperly take over operational responsibilities assigned to the Executive Secretariat; has clear outputs and, where appropriate, measurable KPIs; provides appropriate consultation and coordination; and does not create a binding institutional commitment without required approval.
15. CHARTER REVIEW AND AMENDMENT
This Working Charter shall be reviewed periodically to ensure alignment with ISPON strategic direction, governance arrangements and operational realities. Proposed amendments shall be documented, reviewed through the appropriate governance process and submitted to NEC or the authorised approving body for approval. Amendments shall be version-controlled and communicated to affected Committees and the Executive Secretariat.
PART II — STANDING COMMITTEE CHARTERS
The individual charters define each Committee’s unique mandate, specific responsibilities, specialist working mechanisms, performance measures and other Committee-specific provisions. They shall be read together with Part I and Part III.
16. MEMBERSHIP, CHAPTERS & MEMBER SERVICES COMMITTEE
1. UNIQUE PURPOSE
The unique institutional purpose of the Membership, Chapters & Member Services Committee is to provide strategic governance, policy advice and performance oversight for the growth, retention, engagement and value of ISPON membership; the development and effectiveness of member networks and chapters; and the continuous improvement of the member experience, while ensuring that operational membership administration and service delivery are executed efficiently by the Executive Secretariat.
2. STRATEGIC MANDATE
· Advise NEC on policies and strategic priorities for sustainable membership growth, retention and member value.
· Monitor the effectiveness of the member journey from prospective membership through onboarding, engagement, renewal, retention and progression.
· Provide strategic oversight of membership service quality, member experience and service standards.
· Provide strategic oversight and recommendations concerning state affiliates, student chapters and other approved member networks.
· Identify member needs, emerging expectations, service gaps and opportunities for improved professional and institutional value.
· Promote coordinated member-facing initiatives across ISPON while respecting the mandates of specialist Committees.
· Review membership data, trends, risks and performance and recommend corrective action to NEC.
· Advise on the strategic use of digital platforms and data to improve membership experience, self-service and evidence-based decision-making.
· Provide a structured member voice to NEC by synthesising member feedback, complaints, surveys and stakeholder intelligence into strategic recommendations.
3. SPECIFIC RESPONSIBILITIES
3.1 Membership Growth and Retention
· Recommend annual membership growth and retention priorities to NEC.
· Review membership trends by category, geography, sector and other approved dimensions.
· Evaluate recruitment and retention strategies and recommend improvements.
· Review the effectiveness of corporate, student, graduate, professional, international and other approved membership pathways.
· Monitor renewal performance and identify material causes of attrition.
· Advise NEC on membership pricing, categories or policy changes where required.
3.2 Membership Policy and Standards
· Review and recommend membership admission, renewal, upgrading and related policy frameworks.
· Recommend service standards for timeliness, accuracy, confidentiality and member experience.
· Review the effectiveness of membership rules and procedures and recommend amendments to NEC.
3.3 Member Experience and Engagement
· Develop the strategic member-experience framework and monitor its effectiveness.
· Review member feedback, complaints trends, satisfaction surveys and service gaps.
· Recommend initiatives that improve participation, volunteerism, leadership development and member connection.
· Provide strategic oversight of SIGs, forums, networking and member engagement mechanisms where approved.
3.4 Chapters and Member Networks
· Recommend policy and strategic priorities for state affiliates, student chapters, corporate chapters and other approved member networks.
· Monitor chapter/network performance against approved standards.
· Review chapter development reports and recommend corrective or support measures.
· Promote a consistent institutional approach to chapter/member-network governance while allowing appropriate local engagement.
3.5 Member Welfare and Benefits
· Review and recommend a strategic member benefits and welfare framework.
· Monitor the relevance, accessibility and effectiveness of approved member benefits.
· Identify material welfare trends requiring institutional attention and recommend appropriate responses.
· Coordinate with relevant specialist Committees where welfare initiatives involve health, professional, financial, social or other specialist programmes.
3.6 Professional Development, Mentorship and Career Value
· Identify member demand and gaps in professional development, mentorship and career support.
· Recommend priorities to the appropriate specialist Committee and NEC.
· Monitor member access, participation and satisfaction with approved professional development and mentorship initiatives.
· Support cross-Committee coordination without assuming substantive ownership of specialist education or certification mandates.
3.7 Digital Membership Experience
· Define strategic member-service requirements for digital membership systems.
· Monitor digital self-service adoption, usability, uptime and member satisfaction.
· Recommend digital improvements to NEC and the Executive Secretariat.
· Review whether digital investments are improving member outcomes and reducing avoidable service friction.
3.8 Member Voice and Institutional Intelligence
· Establish a structured mechanism for bringing member insights to NEC.
· Analyse member feedback, surveys, complaints and engagement trends.
· Identify emerging risks and opportunities affecting membership value.
· Recommend institutional responses where matters require NEC direction or cross-Committee action.
4. WORKING GROUPS
The Committee shall operate initially as one Committee and may establish time-bound working groups only where a defined strategic assignment requires concentrated work.
	Potential Working Group
	Trigger
	Expected Output

	Membership Growth Working Group
	NEC-approved growth initiative requiring focused strategy development
	Growth strategy/recommendation

	Member Experience Working Group
	Material satisfaction/service gap identified
	Service improvement recommendations

	Chapter Development Working Group
	Major chapter framework or performance intervention
	Chapter framework/recommendations

	Digital Member Experience Working Group
	Major digital transformation initiative
	Requirements, evaluation and recommendations

	Member Benefits/Welfare Working Group
	Need for a new benefit/welfare framework
	Policy/framework proposal


5. MEMBERSHIP LIFE-CYCLE GOVERNANCE MODEL
The membership lifecycle shall serve as the Committee's strategic oversight model: Prospective Member → Awareness → Application → Verification → Approval → Induction → Welcome → Mentorship → Professional Development → Networking → Leadership Opportunities → Recognition → Renewal → Retention → Fellowship.
The Committee owns the strategic member-journey framework and outcome oversight; the Secretariat executes the transactional steps and maintains authoritative records.
6. MEMBERSHIP CATEGORIES AND MEMBER VALUE
The following membership categories are recognised: Student, Graduate, Associate, Professional, Corporate, Fellow, Honorary Fellow, Institutional and International.
The Committee should review the continued relevance, eligibility, value proposition and lifecycle of these categories and recommend any changes to NEC. It should not unilaterally alter membership categories where constitutional or NEC approval is required.
Member value should be assessed across:
· Professional development and learning
· Career and mentorship
· Networking and community
· Business/industry connection
· Recognition and professional identity
· Relevant member benefits and welfare
7. STRATEGIC KPIs AND PERFORMANCE MEASURES
	KPI
	Target / Benchmark
	Data Source
	Frequency
	Accountable Party

	Annual membership growth
	25% or NEC-approved annual target
	Membership system/dashboard
	Quarterly
	Committee Chair / Secretariat

	New members recruited
	500 annually or NEC-approved target
	Membership records
	Quarterly
	Committee / Secretariat

	Membership renewal rate
	90% or NEC-approved target
	Renewal records
	Quarterly
	Committee / Secretariat

	Member satisfaction index
	≥85% or NEC-approved target
	Member survey/feedback system
	Biannual/Annual
	Committee

	Corporate member growth
	50 active corporate members or NEC target
	Membership database
	Quarterly
	Committee / Secretariat

	State affiliate activation
	36 states + FCT or approved phased target
	Chapter/affiliate records
	Quarterly
	Committee

	Student chapters
	20 or approved phased target
	Chapter records
	Quarterly
	Committee

	Member enquiry service performance
	Within 48 hours for defined service standard
	Helpdesk/service records
	Monthly
	Secretariat; Committee oversight

	Digital self-service adoption
	≥60% of eligible member transactions or NEC target
	Portal/CRM analytics
	Quarterly
	Secretariat; Committee oversight

	Member benefit utilisation
	Year-on-year improvement against approved baseline
	Programme/benefit records
	Quarterly
	Committee / relevant lead


	Chapter performance
	≥80% of approved chapter standards achieved
	Annual chapter assessment
	Annual
	Committee

	Member retention/engagement risk actions
	100% of material risks have documented action/recommendation
	Committee risk register
	Quarterly
	Committee Chair


8. CONCLUSION
This Charter establishes the strategic governance framework for the Media and Publicity Committee. It is designed to enable the Committee to make a distinct contribution to ISPON's institutional objectives while working within the governance model established by NEC. The Committee's effectiveness will be demonstrated through the quality of its strategic advice, clarity of ownership, disciplined coordination, measurable outcomes and the value of its recommendations to NEC.

17. MEDIA & PUBLICITY COMMITTEE
1. UNIQUE PURPOSE
The unique institutional purpose of this Committee is to provide strategic governance and advisory oversight for ISPON's public communications, media relations, institutional visibility and reputation, ensuring that the Institute communicates coherent, credible and authorised messages to members, government, industry, the public and other stakeholders.
2. STRATEGIC MANDATE
· Develop and recommend ISPON's institutional media and publicity strategy and communication priorities.
· Advise NEC on media environment, institutional reputation, public perception and communications risks.
· Recommend communication protocols, message architecture and approval arrangements for institutional positions.
· Provide strategic oversight of media relations, publicity campaigns and major institutional communications executed by the Secretariat.
· Evaluate communication effectiveness using reach, engagement, stakeholder response and other appropriate outcome measures.
· Coordinate cross-Committee communication requirements where the Committee is the communications governance lead, while substantive ownership remains with the originating Committee.
· Recommend crisis communication principles and escalation arrangements for significant institutional issues.
3. SPECIFIC RESPONSIBILITIES
3.1 Institutional Communications Strategy
· Develop and recommend ISPON's media and publicity strategy and annual communication priorities.
· Align communication priorities with NEC-approved institutional strategy.
· Monitor effectiveness and emerging communication risks.
3.2 Media Relations and Publicity Governance
· Recommend principles for media engagement, spokesperson arrangements and institutional publicity.
· Monitor Secretariat implementation of approved media plans.
· Evaluate media relationships and institutional visibility.
3.3 Message Governance and Institutional Positioning
· Recommend message architecture and approval protocols for institutional communications.
· Review strategic communications for consistency and authorisation without taking ownership of another Committee's substantive subject matter.
· Advise NEC on communications implications of major decisions.
3.4 Crisis Communications and Reputation
· Recommend crisis communication protocols, escalation arrangements and scenario preparedness.
· Monitor material reputational issues and advise NEC on response options.
· Secretariat executes approved responses under authorised direction.
3.5 Cross-Committee Communications
· Coordinate communications requirements for major Committee initiatives.
· Ensure the substantive Committee remains owner of programme/policy content while Media & Publicity owns communications governance and dissemination.
· Evaluate communication outcomes for major institutional campaigns.
4. WORKING GROUPS
Working Groups are advisory/working mechanisms of the Committee and must not recreate Secretariat departments, duplicate other Standing Committees or assume independent institutional authority.
	Role
	Primary Contribution

	Chair
	Provides strategic leadership, ensures mandate discipline, approves agendas, coordinates with NEC and ensures reporting.

	Vice Chair / designated member (where appointed)
	Supports the Chair and acts within delegated authority.

	Committee Members
	Provide specialist advice, review evidence, participate in recommendations and oversight.

	Co-opted specialists (where required)
	Provide time-bound specialist input without automatically becoming permanent Committee members.

	Executive Secretariat representative
	Provides administrative and operational support, records and implementation updates; does not replace the Committee's governance role.


5. STAKEHOLDER VALUE AND INSTITUTIONAL CONTRIBUTION
The Committee's value is measured by the strategic outcomes it helps ISPON achieve, not by the number of meetings, letters, events or routine activities undertaken. Stakeholder-facing activities should therefore be linked to an approved institutional objective, intended outcome and evidence of impact.
6. STRATEGIC KPIs AND PERFORMANCE MEASURES
KPIs are designed to measure outcomes and strategic performance. Each KPI has a target, data source, reporting frequency and accountable party. Initial targets may be refined after the first-year baseline is established and should be confirmed through the annual planning process.
	Working Group
	Strategic Focus

	Media Strategy & Reputation Working Group
	Communications strategy, reputation monitoring and media priorities.

	Digital & Publicity Working Group
	Digital channels, campaign performance and audience engagement strategy.

	Crisis Communications Working Group
	Crisis communication protocols, scenarios and escalation framework.


7. CONCLUSION
This Charter establishes the strategic governance framework for the Media and Publicity Committee. It is designed to enable the Committee to make a distinct contribution to ISPON's institutional objectives while working within the governance model established by NEC. The Committee's effectiveness will be demonstrated through the quality of its strategic advice, clarity of ownership, disciplined coordination, measurable outcomes and the value of its recommendations to NEC.
18. DIASPORA RELATIONS COMMITTEE
1. UNIQUE PURPOSE
The unique institutional purpose of this Committee is to build a coherent and sustained relationship between ISPON and Nigerian software and technology professionals, practitioners, entrepreneurs, researchers and technology stakeholders in the diaspora, so that diaspora expertise, networks, investment, market access and professional contributions can be strategically connected to ISPON's national development agenda.
2. STRATEGIC MANDATE
· Develop and recommend ISPON's diaspora engagement policy, priorities and annual strategy.
· Advise NEC on diaspora trends, opportunities, risks and institutional relationships relevant to ISPON.
· Develop a framework for identifying, segmenting and engaging diaspora constituencies and strategic diaspora networks.
· Recommend mechanisms for diaspora participation in ISPON programmes, mentoring, knowledge exchange, investment, research and professional activities.
· Identify and cultivate strategic relationships with diaspora associations, technology networks, universities, investors, development organisations and relevant institutions, subject to ISPON's approval and representation rules.
· Monitor the effectiveness and sustainability of diaspora engagement and recommend corrective action.
· Provide diaspora perspectives and intelligence to other Committees where relevant, without taking over their substantive mandates.
3. SPECIFIC RESPONSIBILITIES
3.1 Diaspora Strategy and Constituency Intelligence
· Develop and periodically review a coherent diaspora engagement framework.
· Recommend diaspora segmentation, priority constituencies and engagement objectives.
· Oversee the strategic framework for maintaining an accurate picture of diaspora networks and priority relationships.
3.2 Strategic Relationships and Institutional Engagement
· Identify priority diaspora associations, professional networks, universities, investors, development organisations and other strategic stakeholders.
· Recommend relationship objectives, engagement models and institutional priorities.
· Monitor the quality, continuity and strategic value of priority relationships.
3.3 Diaspora Knowledge, Mentorship and Participation
· Recommend pathways for diaspora practitioners to contribute expertise, mentorship, knowledge exchange and professional development.
· Work with Education and relevant Committees to align diaspora contributions with approved programmes.
· Evaluate participation and outcomes rather than simply counting events.
3.4 Diaspora Enterprise, Investment and Market Linkages
· Identify diaspora-related enterprise, investment, market-access and technology ecosystem opportunities.
· Work with Industry Partnerships & Enterprise Growth where enterprise or commercial substance is involved.
· Recommend strategic initiatives and monitor outcomes.
3.5 Diaspora Intelligence for ISPON
· Provide diaspora perspectives and evidence to Policy & Strategy, Research & Statistics and other relevant Committees.
· Identify emerging diaspora-related opportunities and risks relevant to ISPON.
· Maintain clear boundaries so that evidence-sharing does not become ownership of another Committee's substantive mandate.
4. WORKING GROUPS
Working Groups are advisory/working mechanisms of the Committee and must not recreate Secretariat departments, duplicate other Standing Committees or assume independent institutional authority.
	Role
	Primary Contribution

	Chair
	Provides strategic leadership, ensures mandate discipline, approves agendas, coordinates with NEC and ensures reporting.

	Vice Chair / designated member (where appointed)
	Supports the Chair and acts within delegated authority.

	Committee Members
	Provide specialist advice, review evidence, participate in recommendations and oversight.

	Co-opted specialists (where required)
	Provide time-bound specialist input without automatically becoming permanent Committee members.

	Executive Secretariat representative
	Provides administrative and operational support, records and implementation updates; does not replace the Committee's governance role.


5. STAKEHOLDER VALUE AND INSTITUTIONAL CONTRIBUTION
The Committee's value is measured by the strategic outcomes it helps ISPON achieve, not by the number of meetings, letters, events or routine activities undertaken. Stakeholder-facing activities should therefore be linked to an approved institutional objective, intended outcome and evidence of impact.
6. STRATEGIC KPIs AND PERFORMANCE MEASURES
KPIs are designed to measure outcomes and strategic performance. Each KPI has a target, data source, reporting frequency and accountable party. Initial targets may be refined after the first-year baseline is established and should be confirmed through the annual planning process.
	Working Group
	Strategic Focus

	Diaspora Network & Stakeholder Intelligence Working Group
	Diaspora mapping, segmentation, stakeholder intelligence and engagement priorities.

	Diaspora Knowledge Exchange & Mentorship Working Group
	Strategic framework for diaspora expertise, mentorship and knowledge exchange, working with Education.

	Diaspora Enterprise & Investment Linkages Working Group
	Identify opportunities and relationships, working with Industry Partnerships & Enterprise Growth.


7. CONCLUSION
This Charter establishes the strategic governance framework for the Diaspora Relations Committee. It is designed to enable the Committee to make a distinct contribution to ISPON's institutional objectives while working within the governance model established by NEC. The Committee's effectiveness will be demonstrated through the quality of its strategic advice, clarity of ownership, disciplined coordination, measurable outcomes and the value of its recommendations to NEC.
19. POLICY & STRATEGY COMMITTEE
1. UNIQUE PURPOSE
The unique institutional purpose of this Committee is to provide ISPON with a structured strategic policy capability that translates evidence, institutional priorities and changes in the technology environment into coherent policy recommendations, strategic options and performance insights for NEC decision-making.
2. STRATEGIC MANDATE
· Develop and periodically review strategic policy priorities for recommendation to NEC.
· Provide strategic analysis and foresight on technology, software industry, digital economy and professional-practice developments.
· Review proposed institutional policies for coherence, relevance, consistency and strategic implications.
· Coordinate the institutional strategy framework and monitor implementation of NEC-approved strategic priorities.
· Develop evidence-based policy recommendations and briefing papers for NEC.
· Identify cross-Committee strategic issues and recommend appropriate ownership and coordination arrangements.
· Monitor external policy and regulatory developments that may materially affect ISPON's mandate.
3. SPECIFIC RESPONSIBILITIES
3.1 Institutional Strategy
· Develop strategic options and priorities for NEC consideration.
· Monitor implementation of NEC-approved strategic priorities and identify risks or corrective actions.
· Promote coherence between Committee work plans and the institutional strategy.
3.2 Policy Development and Review
· Develop evidence-based policy recommendations for NEC.
· Review proposed institutional policies for strategic coherence, implications and alignment.
· Maintain a prioritised policy agenda based on material developments affecting ISPON.
3.3 Strategic Foresight and Environmental Scanning
· Monitor material developments in software, technology, digital economy, regulation and professional practice.
· Analyse opportunities, risks, scenarios and strategic implications.
· Escalate issues requiring NEC attention.
3.4 Cross-Committee Strategic Alignment
· Identify issues that cut across multiple Committee mandates.
· Recommend named lead and supporting Committees for cross-cutting initiatives.
· Review major work plans for alignment with approved strategic priorities.
3.5 Institutional Advisory Briefing
· Prepare strategic briefing papers, options analyses and recommendations for NEC.
· Provide specialist advice to Committees when strategic or policy implications arise.
· Maintain a clear distinction between strategic advice and operational management.
4. WORKING GROUPS
Working Groups are advisory/working mechanisms of the Committee and must not recreate Secretariat departments, duplicate other Standing Committees or assume independent institutional authority.
	Role
	Primary Contribution

	Chair
	Provides strategic leadership, ensures mandate discipline, approves agendas, coordinates with NEC and ensures reporting.

	Vice Chair / designated member (where appointed)
	Supports the Chair and acts within delegated authority.

	Committee Members
	Provide specialist advice, review evidence, participate in recommendations and oversight.

	Co-opted specialists (where required)
	Provide time-bound specialist input without automatically becoming permanent Committee members.

	Executive Secretariat representative
	Provides administrative and operational support, records and implementation updates; does not replace the Committee's governance role.


5. STAKEHOLDER VALUE AND INSTITUTIONAL CONTRIBUTION
The Committee's value is measured by the strategic outcomes it helps ISPON achieve, not by the number of meetings, letters, events or routine activities undertaken. Stakeholder-facing activities should therefore be linked to an approved institutional objective, intended outcome and evidence of impact.
6. STRATEGIC KPIs AND PERFORMANCE MEASURES
KPIs are designed to measure outcomes and strategic performance. Each KPI has a target, data source, reporting frequency and accountable party. Initial targets may be refined after the first-year baseline is established and should be confirmed through the annual planning process.
	Working Group
	Strategic Focus

	Strategy & Performance Working Group
	Strategy framework, implementation monitoring and institutional performance review.

	Policy & Regulatory Affairs Working Group
	Policy scanning, regulatory developments and policy briefing preparation.

	Foresight & Scenario Working Group
	Emerging technology, industry and digital-economy trends and scenario analysis.


7. CONCLUSION
This Charter establishes the strategic governance framework for the Policy & Strategy Committee. It is designed to enable the Committee to make a distinct contribution to ISPON's institutional objectives while working within the governance model established by NEC. The Committee's effectiveness will be demonstrated through the quality of its strategic advice, clarity of ownership, disciplined coordination, measurable outcomes and the value of its recommendations to NEC.
20. INDUSTRY PARTNERSHIPS & ENTERPRISE GROWTH COMMITTEE
1. UNIQUE PURPOSE
The unique institutional purpose of this Committee is to expand ISPON's strategic relationships with industry and enterprise stakeholders and to develop an institutional framework that enables software practitioners and the Nigerian software ecosystem to access partnerships, markets, investment, enterprise opportunities and technology-sector growth.
2. STRATEGIC MANDATE
· Develop and recommend ISPON's industry partnership and enterprise growth priorities.
· Identify strategic sectors, organisations and ecosystems where ISPON can create mutual value.
· Develop frameworks and recommendations for strategic partnerships, MoUs, sponsorships and enterprise initiatives.
· Advise NEC on industry trends, commercial ecosystem opportunities and risks affecting software practitioners and the sector.
· Promote structured pathways for member and ecosystem access to enterprise opportunities, markets, investment and procurement networks.
· Monitor strategic partnership outcomes and recommend continuation, redesign or exit.
· Coordinate with relevant Committees where partnership initiatives support education, research, diaspora, membership or policy objectives.
3. SPECIFIC RESPONSIBILITIES
3.1 Industry Partnership Strategy
· Develop and recommend strategic industry partnership priorities.
· Identify sectors and stakeholder categories where ISPON can create mutual value.
· Monitor the strategic value and performance of priority relationships.
3.2 Enterprise Growth and Market Access
· Develop strategic frameworks for enterprise opportunities, market access, investment linkages and ecosystem growth.
· Identify barriers and opportunities affecting software enterprises and practitioners.
· Recommend initiatives that can improve enterprise outcomes without becoming an operational business-development unit.
3.3 Strategic Partnership Governance
· Assess strategic fit of proposed partnerships, sponsorships and MoUs.
· Recommend approval, continuation, redesign or exit of strategic relationships.
· Monitor obligations, outcomes, risks and conflicts of interest.
3.4 Industry Intelligence
· Provide NEC with structured intelligence on industry demand, technology-sector developments and enterprise opportunities.
· Work with Research & Statistics on research and analytical methods.
· Use industry intelligence to inform Education and Policy & Strategy where relevant.
3.5 Member and Ecosystem Opportunity Pathways
· Recommend mechanisms through which approved industry relationships create opportunities for members and the wider software ecosystem.
· Work with Membership and Education where member access or learning content is involved.
· Measure outcomes rather than only meetings or agreements.
4. WORKING GROUPS
Working Groups are advisory/working mechanisms of the Committee and must not recreate Secretariat departments, duplicate other Standing Committees or assume independent institutional authority.
	Role
	Primary Contribution

	Chair
	Provides strategic leadership, ensures mandate discipline, approves agendas, coordinates with NEC and ensures reporting.

	Vice Chair / designated member (where appointed)
	Supports the Chair and acts within delegated authority.

	Committee Members
	Provide specialist advice, review evidence, participate in recommendations and oversight.

	Co-opted specialists (where required)
	Provide time-bound specialist input without automatically becoming permanent Committee members.

	Executive Secretariat representative
	Provides administrative and operational support, records and implementation updates; does not replace the Committee's governance role.


5. STAKEHOLDER VALUE AND INSTITUTIONAL CONTRIBUTION
The Committee's value is measured by the strategic outcomes it helps ISPON achieve, not by the number of meetings, letters, events or routine activities undertaken. Stakeholder-facing activities should therefore be linked to an approved institutional objective, intended outcome and evidence of impact.
6. STRATEGIC KPIs AND PERFORMANCE MEASURES
KPIs are designed to measure outcomes and strategic performance. Each KPI has a target, data source, reporting frequency and accountable party. Initial targets may be refined after the first-year baseline is established and should be confirmed through the annual planning process.
	Working Group
	Strategic Focus

	Strategic Partnerships Working Group
	Partner mapping, strategic fit assessment and relationship portfolio.

	Enterprise Growth & Market Access Working Group
	Market access, enterprise opportunities, investment and ecosystem pathways.

	Industry Intelligence Working Group
	Industry trends, employer demand, technology-sector intelligence and opportunity analysis.


7. CONCLUSION
This Charter establishes the strategic governance framework for the Industry Partnerships & Enterprise Growth Committee. It is designed to enable the Committee to make a distinct contribution to ISPON's institutional objectives while working within the governance model established by NEC. The Committee's effectiveness will be demonstrated through the quality of its strategic advice, clarity of ownership, disciplined coordination, measurable outcomes and the value of its recommendations to NEC.
21. EDUCATION COMMITTEE
1. UNIQUE PURPOSE
The unique institutional purpose of this Committee is to provide strategic governance and professional education leadership for ISPON by defining education, continuous professional development and learning priorities that strengthen software practitioners' capabilities and support the advancement of Nigeria's software profession.
2. STRATEGIC MANDATE
· Develop and recommend ISPON's education and CPD strategy, priorities and quality principles.
· Advise NEC on education trends, skills gaps and professional learning needs relevant to software practice.
· Establish strategic requirements and quality expectations for ISPON educational and CPD programmes.
· Evaluate educational programme outcomes and recommend improvements.
· Promote structured collaboration with educational institutions, industry experts, professional bodies and other learning partners.
· Recommend frameworks for mentorship, professional development and knowledge exchange where these are education-related.
· Provide education-sector intelligence to Policy & Strategy and Industry Partnerships where relevant.
3. SPECIFIC RESPONSIBILITIES
3.1 Education and CPD Strategy
· Develop and recommend ISPON education and CPD priorities.
· Review strategic learning needs and practitioner capability requirements.
· Align education priorities with ISPON's professional objectives.
3.2 Education Quality and Standards
· Recommend quality expectations, programme standards and outcome measures for ISPON educational initiatives.
· Review programme quality evidence and recommend improvements.
· Maintain distinction between education quality governance and operational course administration.
3.3 Skills Gaps and Curriculum Priorities
· Identify priority skills gaps using industry, research and practitioner evidence.
· Recommend curriculum themes and professional learning priorities.
· Coordinate evidence inputs with Research & Statistics and Industry Partnerships.
3.4 Programme Evaluation
· Evaluate approved education and CPD programmes against intended outcomes.
· Review participant and stakeholder evidence.
· Recommend continuation, redesign or discontinuation based on outcomes.
3.5 Mentorship and Professional Development
· Develop strategic frameworks for mentorship and practitioner development where learning is the substantive focus.
· Coordinate with Membership on member participation and experience.
· Leverage approved industry and diaspora expertise where appropriate.
4. WORKING GROUPS
Working Groups are advisory/working mechanisms of the Committee and must not recreate Secretariat departments, duplicate other Standing Committees or assume independent institutional authority.
	Role
	Primary Contribution

	Chair
	Provides strategic leadership, ensures mandate discipline, approves agendas, coordinates with NEC and ensures reporting.

	Vice Chair / designated member (where appointed)
	Supports the Chair and acts within delegated authority.

	Committee Members
	Provide specialist advice, review evidence, participate in recommendations and oversight.

	Co-opted specialists (where required)
	Provide time-bound specialist input without automatically becoming permanent Committee members.

	Executive Secretariat representative
	Provides administrative and operational support, records and implementation updates; does not replace the Committee's governance role.


5. STAKEHOLDER VALUE AND INSTITUTIONAL CONTRIBUTION
The Committee's value is measured by the strategic outcomes it helps ISPON achieve, not by the number of meetings, letters, events or routine activities undertaken. Stakeholder-facing activities should therefore be linked to an approved institutional objective, intended outcome and evidence of impact.
6. STRATEGIC KPIs AND PERFORMANCE MEASURES
KPIs are designed to measure outcomes and strategic performance. Each KPI has a target, data source, reporting frequency and accountable party. Initial targets may be refined after the first-year baseline is established and should be confirmed through the annual planning process.
	Working Group
	Strategic Focus

	Education Strategy & Quality Working Group
	Education strategy, CPD framework and quality expectations.

	Curriculum & Skills Intelligence Working Group
	Skills gaps, curriculum priorities and industry alignment.

	Mentorship & Professional Development Working Group
	Mentorship architecture, career development and practitioner learning pathways.


7. CONCLUSION
This Charter establishes the strategic governance framework for the Education Committee. It is designed to enable the Committee to make a distinct contribution to ISPON's institutional objectives while working within the governance model established by NEC. The Committee's effectiveness will be demonstrated through the quality of its strategic advice, clarity of ownership, disciplined coordination, measurable outcomes and the value of its recommendations to NEC.
22. VERIFICATION & CERTIFICATION COMMITTEE
1. Purpose
The unique institutional purpose of the Committee is to establish and safeguard credible standards of professional competence, software engineering practice, certification and independent technical verification so that employers, customers, investors, government and the public can rely on meaningful evidence of professional and product quality.
The Committee is therefore a professional assurance and standards body within ISPON's governance system, not an examination-processing or certificate-issuing department.
2. Strategic Mandate
· Develop and recommend competency and certification standards for defined levels of software practice.
· Establish strategic standards for practical assessment, professional judgement, ethics and continuing competence.
· Develop and maintain governance standards for a competent, independent peer-review and technical audit pool.
· Develop software product verification, assurance and attestation standards, including scope, evidence, independence and limitations.
· Advise NEC on the integrity, credibility, recognition and continuous improvement of ISPON professional credentials and assurance schemes.
· Monitor the performance and integrity of certification and assurance programmes executed by the Secretariat or authorised providers.
3. Specific Responsibilities
	Code
	Responsibility Area
	Charter Responsibility

	O
	Certification standards
	Develop and recommend competency frameworks, eligibility principles, assessment blueprints, pass/renewal principles and integrity controls.

	O
	Practical competency assessment
	Define how certification should demonstrate knowledge, competence, application and professional judgement rather than memorisation alone.

	O
	Auditor/assessor standards
	Define qualification, categorisation, vetting, independence, rotation, confidentiality and quality-review requirements for assessors and external technical auditors.

	O
	Software assurance
	Develop technical assurance/attestation parameters covering engineering, quality, security, data, operations and governance.

	O
	Trust mark/attestation governance
	Recommend rules for any ISPON Software Assurance/Trust Mark, including evidence, scope, validity, permitted claims and misuse controls.

	O
	Ethics and integrity
	Set standards for examination integrity, conflicts of interest, assessor independence, confidentiality, bribery/improper influence, credential fraud and unauthorised use of ISPON marks.

	S
	Certification/assessment programme performance
	Review performance, quality, complaints, appeals, renewal, recognition and integrity reports from the Secretariat or authorised provider.

	C
	Education and CPD
	Define certification renewal/competence requirements; substantive education and CPD programme ownership remains with the Education Committee.

	C
	Competitions/talent discovery
	Provide technical assessment frameworks where requested; event ownership and operational administration remain elsewhere.

	C
	Enterprise assurance
	Lead technical assurance standards; coordinate with Industry Partnerships & Enterprise Growth where assurance supports procurement or enterprise adoption.

	E
	Operational administration
	Candidate processing, scheduling, examination delivery, payment processing, certificate issuance, database maintenance, routine correspondence and helpdesk functions are executed by the Executive Secretariat or authorised provider.


4. Subcommittees or Working Groups
Time-bound technical working groups may be established to develop standards or specialist recommendations, but must not duplicate the Secretariat.
· Certification Standards & Competency Framework Working Group.
· Assessment Integrity & Quality Review Working Group.
· Auditor/Assessor Accreditation Working Group.
· Software Assurance & Attestation Standards Working Group.
5. KPIs and Performance Measures
The Committee shall assess quality and trust outcomes, not merely the number of certificates issued.
	KPI
	Target
	Data Source
	Reporting Frequency
	Accountable Party

	Employer/enterprise recognition of ISPON professional credentials
	Annual target set by NEC-approved work plan
	Employer surveys, partnership records, recruitment/procurement evidence
	Annual
	Committee Chair / Secretariat lead

	Certification integrity and quality performance
	Thresholds set by approved scheme
	Assessment analytics, incident and quality reports
	Quarterly
	Committee Chair / assessment lead

	Qualified independent auditors/assessors meeting approved criteria
	Annual target based on scheme needs
	Approved assessor register and review records
	Biannual
	Committee Chair / Secretariat lead

	Technical assessments completed to standard with quality review
	Annual target set by work plan
	Assessment and QA records
	Quarterly
	Secretariat assessment lead

	Complaints and appeals resolved within approved timelines
	Service threshold set by scheme
	Complaints/appeals register
	Quarterly
	Secretariat lead; Committee oversight

	Credential/attestation misuse incidents addressed
	100% of verified incidents handled under approved process
	Incident and enforcement records
	Quarterly
	Secretariat lead / Committee oversight

	Certification renewal/continuing-competence compliance
	Annual target set by scheme
	Renewal and CPD compliance records
	Annual
	Secretariat lead


6. Sustainability, Ethics, Risks and Dependencies
· Subject to NEC approval, sustainable revenue may arise from certification, assessment, professional renewal, specialist examinations and technical assurance services.
· Revenue must never compromise independence. A person or organisation must not be able to purchase a favourable certification or audit outcome.
· Any attestation must state what was assessed, against which criteria, when, and within what scope; it must not imply that software is completely defect-free.
· Principal risks include examination leakage, assessor conflicts, inconsistent marking, bribery/improper influence, credential fraud, weak appeals handling, misuse of ISPON marks and reputational damage.
· Mitigations include documented standards, segregation of governance and operations, independent review, conflict declarations, evidence requirements, quality assurance, audit trails and transparent complaint/appeal mechanisms.
23. RESEARCH & STATISTICS COMMITTEE
1. UNIQUE PURPOSE
The unique institutional purpose of this Committee is to provide ISPON with an independent, structured capability for research, statistical analysis and institutional evidence so that NEC and Standing Committees can make informed decisions about the software profession, technology ecosystem and ISPON's strategic priorities.
2. STRATEGIC MANDATE
· Develop and recommend ISPON's research and statistics priorities and annual agenda.
· Define or recommend research standards, methodologies, data definitions and evidence-quality principles.
· Conduct or commission approved institutional research and statistical studies within authorised scope.
· Analyse institutional and external data to identify trends, patterns, opportunities and risks.
· Provide evidence and analytical support to NEC and other Committees while preserving clear ownership of substantive decisions.
· Review major research outputs for methodological quality and relevance before institutional use.
· Develop a structured research knowledge base and recommend appropriate publication and dissemination priorities.
3. SPECIFIC RESPONSIBILITIES
3.1 Research Strategy and Annual Agenda
· Develop and recommend a prioritised institutional research agenda.
· Link research priorities to strategic questions requiring evidence.
· Monitor delivery and usefulness of approved research.
3.2 Statistical Standards and Data Definitions
· Recommend common definitions, indicators, data standards and quality principles.
· Promote consistency across institutional reporting and research.
· Review material methodological issues affecting decision-making.
3.3 Institutional Research and Analysis
· Lead approved institutional research and analytical studies.
· Analyse trends, opportunities, risks and patterns relevant to ISPON.
· Commission specialist research where authorised and appropriate.
3.4 Cross-Committee Evidence Support
· Provide methodological and analytical support to Committees without taking over their substantive mandates.
· Help translate operational questions into researchable questions and measurable indicators.
· Review major evidence products for quality and relevance.
3.5 Evidence Products and Knowledge Base
· Recommend priority research outputs and institutional evidence products.
· Maintain a structured research register and evidence knowledge base through appropriate Secretariat systems.
· Work with Media & Publicity on approved public dissemination.
4. WORKING GROUPS
Working Groups are advisory/working mechanisms of the Committee and must not recreate Secretariat departments, duplicate other Standing Committees or assume independent institutional authority.
	Role
	Primary Contribution

	Chair
	Provides strategic leadership, ensures mandate discipline, approves agendas, coordinates with NEC and ensures reporting.

	Vice Chair / designated member (where appointed)
	Supports the Chair and acts within delegated authority.

	Committee Members
	Provide specialist advice, review evidence, participate in recommendations and oversight.

	Co-opted specialists (where required)
	Provide time-bound specialist input without automatically becoming permanent Committee members.

	Executive Secretariat representative
	Provides administrative and operational support, records and implementation updates; does not replace the Committee's governance role.


5. STAKEHOLDER VALUE AND INSTITUTIONAL CONTRIBUTION
The Committee's value is measured by the strategic outcomes it helps ISPON achieve, not by the number of meetings, letters, events or routine activities undertaken. Stakeholder-facing activities should therefore be linked to an approved institutional objective, intended outcome and evidence of impact.
6. STRATEGIC KPIs AND PERFORMANCE MEASURES
KPIs are designed to measure outcomes and strategic performance. Each KPI has a target, data source, reporting frequency and accountable party. Initial targets may be refined after the first-year baseline is established and should be confirmed through the annual planning process.
	Working Group
	Strategic Focus

	Research Agenda & Methodology Working Group
	Research priorities, study design and methodology.

	Statistics, Data Standards & Quality Working Group
	Definitions, indicators, data quality and statistical standards.

	Publications & Evidence Working Group
	Research synthesis, evidence products and dissemination recommendations, working with Media & Publicity.


7. CONCLUSION
This Charter establishes the strategic governance framework for the Research & Statistics Committee. It is designed to enable the Committee to make a distinct contribution to ISPON's institutional objectives while working within the governance model established by NEC. The Committee's effectiveness will be demonstrated through the quality of its strategic advice, clarity of ownership, disciplined coordination, measurable outcomes and the value of its recommendations to NEC.
PART III — COMMON APPENDICES
APPENDIX A — RESPONSIBILITY CLASSIFICATION KEY
	Code
	Classification
	Meaning

	O
	Committee-Owned
	The Committee has primary responsibility for strategic direction, governance, review or recommendation within its mandate.

	S
	Committee-Oversight
	The Committee provides oversight, monitoring, review or governance assurance while operational execution remains elsewhere.

	C
	Cross-Committee
	Responsibility requires structured collaboration with one or more other Committees or institutional bodies.

	E
	Executive Secretariat-Executed
	The activity is primarily operational and is executed by the Executive Secretariat, subject to appropriate Committee oversight where applicable.


APPENDIX B — STANDARD COMMITTEE REPORTING TEMPLATE
· Committee and reporting period
· Mandate/work-plan progress
· Key activities and deliverables
· KPI performance against targets
· Key findings and strategic developments
· Risks and issues
· Recommendations
· Secretariat implementation status
· Decisions required from NEC
APPENDIX C — ANNUAL WORK PLAN TEMPLATE
· Strategic Objective
· Key Activity
· Deliverable
· KPI
· Target
· Responsible Lead
· Timeline
· Dependencies
· Status
APPENDIX D — QUARTERLY WORK RHYTHM & REPORTING TEMPLATE
· Q1 — Planning, baseline and priority confirmation
· Q2 — Implementation and progress review
· Q3 — Performance assessment, issue resolution and adjustment
· Q4 — Evaluation, lessons learned and next-year planning
APPENDIX E — KPI & PERFORMANCE MONITORING FRAMEWORK
Each Committee should maintain a KPI register linked to its approved mandate and annual work plan. KPIs should have clear definitions, baselines where available, targets, reporting frequency, data source, responsible owner and status.
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